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Boost effective board participation with

National SILC Comparison

e SILC Membership Composition

* Data on is online and being used to test and
extend accessibility/inclusiveness

* Importance of Membership Goals




Membership Compliance Meter
Compliant with caution 9 members

Non Compliant Compliant
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Data Informed

Monitor on continuous basis
VS

Annual scramble and explanation




Data Informed

Shared context, assure all have seen the same
information

VS

Annual scramble and explanation

Older versions, incomplete data and inaccessible. Timely data is important in discussions, it allows users to focus discussion on the implications of the data rater than
trying make sure very one is on the “same page”
Second, Timely access over the year allows for corrective action rather than corrective explanation



Data Informed

Incorporate Funder Metrics with SILC metrics
Vs

Meet metrics not community needs

Funder accountability is mandatory but too often it becomes the end game. Ensuring that funder goals are part of the process while including developing community
directed metrics. For example, tracking the “digital divide” of PWD



Developing Advocacy

Partner with Advocate Training (Partners in
Policymaking, DD Council and Nevada PEP)

Imbue IL philosophy into these trainings.

Partner in the fullest sense, in-kind, trainees and
some funding for leadership

Specifically teach Board skills for self-advocates




SPIL Needs Assessment
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7 Make the world betterwith the help of the

crowd.

Devalop naw oroarams, identify coet sav‘m“woﬂuim and make cornactions across treglobe

' RZQY IFST ADEMO

P WATCH THE IDEASCALE 6 OPEN INNSVATION VIDEO

ldeaScale uses crowdeourcing tu offer nonproft institutions the ability (o ollaborate with start-
ups. citizens, researchers whowerk together to make the world a better place.



hthttps://youtu.be/NInWdVjGMdI
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Peer 10 Peer Volunteer
Opportuniiles
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Get Involved, Make a Difference.
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Peer to Peer Volunteer
Opportunities

Eapporing indepeadore: logyathoe
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